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St Andrew's Parochial Church Council

REFERHNCE AND ADMINISTRATIVE DETAILS
St Andrew's Church is situated in Church Street. Cobham, Surrey and is part of the
Diocese of Guildford within the Church of England. The correspondence address is The
Parish Oftice, Church Gate House, Downside Bridge Road, Cobham, KT11 3EJ"

The Parochial Church Council {PCC) is a registered charity number 1fiA717.
PCC members who have serued from 1*tJanuary to 31 December 2020 were:

Rector: Revd Dr Michael Branscombe
Chairman

Associate Ministers Revd Charleen Hollington
Revd Dr Monilola Babatunde

Churchwardens: Michael Elson
David Taylor {To October 2020)
Paul Hurreil (From October 2A20)

Lay Representatives on the Deanery Synod.
Leonard Beighton {To November 2020)
Secretary to the PCC
Claire Cosiarcl (From December 2020)
Michael Elson"
David Greenurood {From Decenrber 2A2A}
Geoffrey Morris*
David Taylor (From December 202A)

Elected mernbers. Keith Baird

Co-opted

Leonard Beighton
Elizabeth Bradley
Kim Constable
Malcolm Graham
David Greenwood
Peter Kelly
Sue Kilpatrick
Freddie Marshall
Clive Moorman
Carrie Taylor
David Tipping

Tolani Martin

(From October 2020)

Treasurer
(To October 2020)
(To October 2020)

"Michael Elson and Geoff Morris are from November 2020 no longer elected
members of Deanery Synod, but remain on it by virtue of being membrers of the
Diocesan $ynod.



St Andrew's Parochial Ghurch Council

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church Council {PCC) is a corpcrate body established by the Church of
England and operates under the Parochial Church Councils {Powers) Measure '1956.

The appointment of PCC members is governed by and set out in the Chutch
Representation Rules,

OBJECTIVES AND ACTIVITIES

The primary objective of the PCC is the promotion of the Gospel of our Lord Jesus Christ
according to the doctrines and practices of the Church of England.
The PCC is responsibtre for co-operating with the incumbent in promoting in the
ecciesiastical parlsh the whole mission of the Church. pastoral, evangelistic, secial and
ecumenical.
The PCC has agreed a vision statement as follows:
To Know, Glorify and Make Christ Known
St Andrews continues to seek to be a Christian community through which all can come to
know and accept God's love for them and reflect that love wherever they are.

ACHIEVEMENTS AND PERFORMANCE

2020 has raised challenges for St Andrew's, Cobham that were not expected and

had never been planned for" As the global Coronavirus pandemic took hsld in the spring

everything about our mission and rninistry as a parish changed. From March until August
our church buiidings were closed and worship moved to an internet livestrean:s. A
limited return to in-person worship began in August, along v*ith a simuitaneous
livestream, until the church was closed again justbefore Chrisinias. Our Deaccn, Moni

Babatunde, had her ordination to ihe priesthood postponed fronr July until Cctober.
Our Chiidren and Youth voiunteer, Pearl Agyakwa, had to leave St rlndrew's when Time
For God suspended its volunteer programme for 282A. However, despite ali the

challenges of 2020 St Andrew's has continued to serve Cobhan'l in practieal and spiritual
ways and has been at the heart of the community re$ponse to the pandernic.

FINANCIAL REVIEW

Total unrestrrcted income was f,397.988. After deducting expenditure of f 176,481, the

surplus was f221,507.
The Council was most fortunate to receive a legacy at t241,926 from the estate of
Gerald Stanford, MBE. Without this legacy, the unrestricted deficit would have been
f20,419.



St Andrew's Parochial Church Council, Cobham

FINANCIAL REVIE!{I {continued}

Because of the pandemic, 2020 was a particularly difficult year in so many ways, not

least financially. ln particular Church Gate l-{ouse was closed for over nine months and

with it the loss of income from letting it out. While expenditure on maintaining it was cut,

inevitably the scope for so doing was very much less.

Voluntary income was also well down, but within that encauragingly planned giving

increased- On the other hand plate income fell very sharply. This was due not only to the

lack of collections during our usual Sunday and occasional services, but also to the

absence of school carol services where the parents are often very generous.

We shall be undertaking more analysis of these figures. Whatever the reasons, the

operational deficit of over C20,000 followed a significant number of years when we have

had a deficit of much the same order,
'[his cannot go on for nruch longer if St Andrew's is to maintain its rninistry and mission at

its current level. ln particutar much of our planned giving comes from our older members,

rnany of vrhom may not be with us in five or ten years or a little longer. lf we do not take

steps now to rejuvenate the source of the giving we so generously recetve, it may

become too late. We cannot generally use legacies to fund the day-to-day running of the

Church.
Reverting to Gerald Stanford's legacy, the Council decided at meetings on B September

2020 (aftlr the first receipt from the estate) and 26 January 2A21 thal it should be

transferred to three designated funds called, 'Now'. 'Later' and 'Never' in the ratio of

35%, 60% and 5%" The accounts show the allocation to these designated funds of those

decisions.
The Now fund would be used for expenditure to update our communications, signage,

visual identity, logo, audio technology and similar expenditure.
The Later fund wouid be used towards extending our vision and implementing the work

of the "Moving Forward GrouP."
The Never fund would used for charitable causes parlicularly those in which Gerald was

involved e.g. Chatterbus.
A DesignateO funO for repairs to the Belltower chamber improvements of f,S,000 was

also set up.
The losses on investments in the unrestricted fund in the period was f36,637 resulted in

a balance of unrestricted reserves carried forward of f753,974.
The Designated funds received the transfer from the Unrestricted Funds af L246,926
with a neiexpenditure exceeding income by f2,509 leaving a balance of f244,417
The Restricted reserves decreased from t|,424 to t894, a decrease of f530.

RESERVES POLICY

The PCC has agreed to rnaintain sufficient reserves of noi less than six months average

expenditure to cover emergency situations that may arise from time to time. Our reserves

are rnore than adequate to meet this criteria.

,+



St And rew's Pa.ocllqlQllg:lr, C-q!IgL. tgllgI

For the year ending 31st December 2020

INCOMING RESOURCES

Voluntary inaome

Activities for generating funds

income from invesimenis
income frcrn church activities

lncome from other sources

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Furrd raising costs

Church activities

SLlpport costs

TOTAL RESOURCES USED

l'.let incoming/(outgoinB) resources

Transfers between f unds

Gains ano icsses on investnlent assets

NET MOVEMENT IN FUNDS

Balances bror"rghi forward

BALANCES CARRIED FORWARD

Un-
restricted Designated Restricted Total

Funds Funds Funds 2020

[€€€

Total
2019

f

Note

2a

2b

2c

2d

2e

382839

8821

3343
10Q f

0

17398 400237

0 8821

91 0 3434

o 2985

00

170564
a?1ao

4221
7570

0

91 17398 415477 209584397988

260C
fU
:-
1.

764
1 68C88

7629

tJ 764

]]7647 18833t)

286 7S15

3 183

22L568

12871

176481 2600 17928 1g7qq9 237622

I
5b

zllSvl

-246926

-36637

-2509

246976

-530 218468

-3663 7

-28038

77487

-62056 7444i1 -530 181831

1424 755398

cE 1

?55949753914

- 691918 2444',i{ s94 937229 755398



Balance Sheet
As at 31st December 2020

FIXED ASSETS

Tangihl* Assels

lnveEtrnent aslers

Total fixed assets

CURRENT ASSETS

Debtors

Deposit Account

Cash at bank

LESS CI.,lRRENT LIABILITIES
NET CURRENT ASSETS

NET A$SETS

FUNDS

U n restricted
Designated

Resiricted

Un- Designated Restricted Total
Restricted f unds

Funds
Note t I

356496

289666

Funds 2020

{€

0

0

356496

289656

Total
2019

I

3564-o5

326303
0

0
5a

5b

9

I
9

64616? 646162 682799

5

7

I

o

18093

0
) Aif 1

7108

0

1 30092

1L437a

U

894

18093

130092

149990

7108

15733

64766

7 4AA

45156 744417 894 29106?

691918 244417 894 937229

7?599

755398

691918 69191.8

244417

894

153974

L474

755398

74443.i
894

691 91 8 244417 894 937229

Approved by the Parochrai church council on the 23 
tJ Apt'l ,0,.

ano signed on its behalf bY: 
n

fteir Dr Mike Branscombe

Chairrnan & Vicar

-/^r
' \Hdr-. *L,j'
^i\" j.\{
Leonard Beighlon

Secreta ry



NOTES TO THE ACCOUNTS
For the year ended 31*t December 2020

1. ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church Accounting

Regulations 2006 together with applicable accounting standards and the Charlties {the

application of FRS 102)

The financial statements have been prepared under ihe historical cost convention except

for the valuation of investment assets, which are shown at market value.

The financial statements include all transactions, assets and liabilities for which the PCC

is responsible in law. They do not include the accoL:nts of church groups that owe their

main affiliation to another body, nor to those that are inforrnal gatherings of church

members.

Funds

Unrestricted funds are general funds which can be used for PCC ordinary purposes'

Designated funds are funds put aside from ihe Unrestricted fund* by the Parochial

Clruriir Councilfor a special purpose. They can be return to Unrestricted funds if the

Parochral Church Council subsequently decides.

Restricted funds represent donations or grants received for a specific object or invited by

the pCC for a specific object, The funds may only be expended on the specific object for

which they were given, Any balance remaining unspent at the end of each year must be

carried forward as a balance on that fund'

lncoming resoL!rces

planned giving, collections and donations are recognised when received' Tax refunds

are recognised when the income to which they relate is received. Grants and legacies

ar" ac"ounted for when received or when the PCC is legally entitled to the anrounts due .

Dividends are accounted for when receivable. interest is accrued, All other income is

recognised when it is receivable.

All incomrng resources are accounted for gross.

Unrealised gains or losses on investments are accounted for on revaluation of

investments at 31tt December.

7



St Andrew's Parochial Church Council, Cobham

Resources used

Grants and donations are accounted for when paid over, or when awarded, if that award

creates a binding obligation on the PCC. The diocesan parish share is accounted for

when due. All other eipenditure is generally recognised when it is incurred and is

accounted for gross.

Fixed assets

Benefice and consecrated property is not included in the accounts in accordance with

s.10(2Xa) and ic) of the Charities Act 2011'

No value is attributable to movable church furnishings held by the churchwardens on

special trust for the PCC, and which require a faculty for disposal, since the PCC

considers these to be inalienable property'

Any expenditure during the year on consecrated or benefice property and movable

church'furnishings. wrr-ether-maintenance or improvement, has been written off'

Church Gate House Centre. including the flat and the land on which it stands are valued

at cost" No depreciation is charged on these properties irut expenditure on maintenance

or improvement is written off as incurred" These buildings are subiect to an annual

impairment review.

Eqr-ripment acquired for Church Gate House Centre has been depreciated, on a straight

line,'basis or*i 10 years. The piano, the computer and the projector have been fully

depreciated. . lndividual items of equipment costing under t1000 are written off when the

asset is acquired.

lnvestments are valued at market value at 31't December.

Current Assets

Amounts owing to the pcc at 31ni December in respect of tax, rent or other income are

shown as debtors.

I



2 INCOMING RESOURCES

Voluntary income
Planned giving

Yellow envelopes & Just giving

lncome Tax recot,ered

Other giving Sumup (non GA/CAF eici
I arnity Magazrne donot'ons

Loose plate collections

Giving through church boxes

One off Gifi Aid gifts

6rants for ca:'park rencvation

Sprrc and w?a:neT vane iund rat:rng

Legacie s

Activities for generating funds
Magazine advertising
Social and other events

Church Gaie House lettings

Donations for use of church

0ther funds generated

Income from investments
Rent from flat
lni€rest and divtoends

Proiii on sale of invesimentS

lncome from church activities
Fees for weddings, funerals

lncome from other sources
Contribi.ition to housing costs
lnsurance ciatms

TOTAL INCOMING RESOURCES

Un-
Restricted

Funds
g

85968
i1559
23596

1311

7.8r7

2L0

9990

?ll9z9
38233S

Total
2824

€

85968

1 1559

25448

9172
101i
? 8{7

210

9990
()

15 546

24L976

Total
20{9
{

81,020
11,542

26,050
r l.l

1,7*8
Lt,Llt

6$4
r"0,125

13.112

_ 9,1-83

170,56{

1,215

2,032
?1,?.11

1,82s
940

Designated Restricted
Funds Funds

tf

1852

13546

17398 400237

?b
t50
489

.1537

145

400

L)U
49q

7537

400
aq l1 27,2-29

1,003

3,2:18

4,27!

7,57Q

2500
oqJ

2500

934
0

3343

9i

91 3434

foaa 2985

2985

91 17358

29E5 _ 7,570_

41t477 J0e,q84

0

0

3S7988

q

_0

_0

*_0

0



St Andrew's Parochial Church Ccuncil. Cobharr

RESOURCES EXPEI'IDED

Church activities
Grants

Missaon and relief -
Garden Raule Childrens Trust
Operation Mo,bilisation - Nepal
Bible Society

Christia.. Against Poverty

Leprosy Mlssion
Subtatal

Home Mission -
Chri$tmas Bags of t{ope
5t- Andrews 5choai

A Rocha UK
Subtotal

Other charities -
Medecin Sans Frontieres

Crisis at Christmas

Leatherhead Youth Project

Frincess Alice Hospice

Cobarn Area Foodbank

0asis Childcare

Chattertrus
Subtotal

carried fcrward

Collections made for
Garden Route Childrens Trust
operation Mobitisaiion - Nepal
Feltonfleet School

ftcyal Brkish Legion

Total coileetions

Tctal giving and collections

Un-
Restricted Designated

Fr.lnds Funds
t

2500

?s00

2500

50

l_lssol

500

500
10s0

T- roo0l

500
815

500

Restricted
Funds

;-----;,:]

I ul

Total
2020

I

Total
2019
t

2000

2000

1075

2000

50

i ?dl

650

1000

[Gq]

L)VU

2500

0

2500

50

I ,554

50s

500

I-rlgql

815

s0c
0

0

3500
15C0

i ;aRi--_:=
I 16165 |

zfiza
160

160

--- 
3rq

I roessl

3500

-s1ri
!-----jjj.]]

I r+gesl

1500

l- i5oor f q
I rsool I ol

0

815

1000

20

2000

?000

i -i83sl

f146e

eu9

902

346
; -l;ilri-J
I r:sssl

10



RESOURCES EXPENDED (CONt'd)

brought forlvard

church activities tcoaf d)

Parish share

5alari€s

clergY Housing costs

cleriv and assislant staff expenses

Church runfiing expenses

Church maintenance & repairs

Altar, choir,servlces and mustc

Family magazine costs

CGH running expenses

cGH repairs

UokeeP church Yard

Other PropertY uPkeeP incl flat

Retreat Casts

vouth, SnY and SundaY school

Taaining incl sundaY School

i,*"'i"1, i"'r*th volunteer and reisnd

Transforming iives for Good

Ecocofimitee
church Roo{ RePairs

Eepalrs io car Park

Bell Tower ?rsiect

iiir" .ep"itt 
"na 

t'nd raising lea{}ets

Weathervane repairs

lnterBal spire work

Fund raising cosE
Social and other evenls

SuPPort costs
Parish Office

lndependent Examinet

,^ir"lr" I" *'" of Schroders part of G Sanders fund

Bank charges

TOTAL RESOURCES USED

Salades arld Fees

I#.o* (*t' ot statutory deductions)

HMRC PaYm€nts'
Nest Pengioil contibutioils

un-
Restricted Designated

Funds Funds

14865 1500

93603

25566

520

26

1S938
1' on

1997
1798
8054

2053

507

3346

500

4S7

136

-1630

900

LIL

77.85

168088

7@

6253
588

Restricted
Funds

L

Total
x)30

f
16365

93603
25566

520

Z6

19938

2598

3092
L29A

805{-

2053
602

3346
500

4bt

136

-1630

900
L+>

15253
2001

7285

188330

Total
2S19

f
"14610

92158

35854
338

504

11926

4612
4348

4031

9899
3384

can

1861
0

L*27
1 zfq

3696
750

6170

15438

8956
0

0

271564

1 100

2600

15141
20c1

1a7642

2E6

1b

3c

17S481 ?600

20t)61
,x708

797

25566

764

6539
983

788

1?ia -117j!l-

20061

4708

791

25565

3183

10881

588

529

873

12871

-irrazz

778A4

6683

L2&7

35854

788

7679
2860

00

19\i

2

Number of emPloYees

*[mployer, employee Nl contribslions lncome tax and stutlent loan deducced'

PavmentstoPccmemberslolg,3membersofthePccreceivedE2'g44asreimbursementofexpenses
tn zozg a total of f1'o4s wa: pard to t *umL' oi pc0 ln 201'9' 3 members of the Pcc rece

',t 
i r.rd i".u"*O on behalf o{ the Pcc'



St Andrew's Parochial Church Council, Cobham

FIXED ASSETS

Tangible Assets

ACTUAUDEEMED COST
Ai 1st ianuary 2020

Church GaIe House Centre

Church Gale House

Eq uipment
Piano

C0rnpuler
Prc'jector

At 31st December 2020

DEPRECIATION
At lst ianuary 2020

Charge for year

At 31st Decemtrer 2020

NET BOOK VALUE
At 1st JanLiary 2020

At 31st December 2020

lnvestment Assets

I'lil 312734

Nil 417t2
10%

Lffii
?3%

25%

Depn
Rate
*Yo

Freehold
Land &

Buildings
t

Equipment

f

334L6

3405

4)J

431 89

43 189

0

43189

Restricted
Funds

f

Total

€

317]34
43767

334L6
3405

453
EO1(

399685

43i89
0

43189

356496
356496

Total
E

24915
301188

326343

?.5794

263872

289666

819

-37\L6

-36637

sb

356,196

-J5b49b

356496

Un-
Restricted

Funds
t.

149 15

30i 388

326303

25794
263872

289665

B7S

-37516

Designated
Funds

Market Value
At 1st January 2020
C of E lnv. Baard 152a7 Fix€d Interest lncome shares @ 1.6384

SchroderCharity Fund 28557.53 units@ 11.97

Market Value
At 31st December 20?0

C of E lnv. Board 152O7 Fixed lfiterest lncome shares €! 1.6362

Schroder Charity Fund 251"78.62 untu @ L.048

NET REVAI.UATION GAIN'LOSSES
C of E lnv. Eoard 15207 Fixed lnte{est lncome shares

Schroder Charity Fund 25178.62 units

-36637

0

0

0

0 0

n 0
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6 DEBTORS
Rental due on CGH fat let.

lnaome Tax Recovetable

Other debtors
PrePaYments

Reclaim VAT on Belltower and Weatheruare

1O i,IOVEME}{T CF FUilt}S

unrestricted Fund

Res*icted Furds
Bestricied Fabric Fund

Flag

RBstricted Music Sesource

Aliar covering fund
Restricted Appeals

Youthcamp

Spire fund
!4leather vane
Subtolal

DEPOSITACC$UXT
c of E tnveslmst Board of Finance - Deposit Account

BA!'K ACCOUilTS AT.ID CA$H
Curr€nt Account (Natwest Main ac.ount)

Current Account (Lloyds bark accouat)

Current Acount - {Natwest} f eibwship & Social & cash

C{re.t Accouna -{ Uoyds 2020 Natwest 2019} Lunch club

Petty Cash & olher cash

CUBREXT LIABILITIES

CGH letting paid in advance
cGH running expenses

Funeral fe due to clergy

c6tl and church Utilitis
Social committee outstanding

c6H flat utilitis
Due to Diocese

Administralion parish charge card

lndependent exafiiner fee accrual

DisbuEements to Youih volunter due is 2020

Outward giving fot ?020 f50O Oasis & Leatherhead Yeuih proiect

Owed to Spiritual Cinema

Altar frontal - supFiier due

Agency account nearly all Rry P vickeE retirement pra*nt

0
0

0

357

0
0

1813

140

588
0

100s
6L6

393
2201

7198

t020
{
fEnn

77LA

!,34L
2658

3876

,8093

130092

143029
54',14

a39Z

85

{499t0

201$

0

19247
2718
2773

15?33

?46926

g

34628
27568

106

2V2

64256

493
486

724

11.83

352

155

707

816

588

1808
o

0

o

.lst Jan 2020

751976'

I*cone Expenditu{€

FlL sheet PilL sheet

397988 176481

7 400

Transfers Transle$ 31st Dcc 2020

Oul ln

145926 691918

30

344
t17

500
277
115

15732

1668

1424 17400

l0

lnvestment

6airr:l{lossesi
-36637

-36637

5C0D

84639

1,15191

12095

746976
246926

0

384
123

0

272
tr)

0

o

894

5000

83602

]43719
l-0596

l!,4l'L7
937?,75

i00

!57 t2
i668

1?930

oesignated Rrnds

Belltower Saundels legacy aod others donatiotr

oerald ftode.s Legacy Designated Funds

Now Fund

Later Fund

Never Fund

Subtotal
To:al

61 1100

28

15C0

0 91 2600

7s5398 415479 197011

13

StAndre'ry's Farochial Chureh Councit, Cobham



lndependent Examiner's RePort

To the Parochial Church Council (PCC) of St Andrew's Cobham

lreportontheaCC0untSfortheyearended3lDecemberZalo,whichalesetoutonpageslto13'

Respective responsibilities of the Trustees and lndependent Examiner

Thecharity'strusteesconsiderthatanauditisnotrequiredforthisyearundersection 
1'44t2Jof the

CharitiesACt20ll{the2011Act}andthatanindependentexaminationisneeded.
It is mY resPonsibilitY to

1. examine the accounts under section 145 of the 201l- Act:

2. follow the procelures laid down in the General Directions given by the charity Conrmissioners

ln section 145(5) {bi of the 2011 Act' and

3. state whether particular matters have come to my attention'

Basis of lndependent Examiner's Statement

My exarnination was carried out in accordance with the General Directions given by the Charity

Commission.
Anexaminationincludesareviewoftheaccountingrecordskeptbythecharityandacornparisonof
theaccount'spresentedwiththoseaccounts'ttalsoincludesconsiderationofanyunusualitemsor
disclosures in the accounts, and seeking e*ptanations from the trustees concerning any such

matters. The procedures undertak.n oo not provide all the evidence that wourd be required in a full

audit, and consequently t do not express an audit opinion on the accounts.

lndePendent Examiner's Statement

ln connection with my examination' no rnatter has come to my attention:

1.)whichgivesmereasonableCauset0believethatinanymaterialrespecttherequirernetrts
a)t()keepaccountingrecordsinaccordancewiths.l30oftheZ0l,].Act;or
t])toprepareaCCoUntswhichaccordwiththeseaCcOUntingrecordshavenotbeenmet,or

7\towhich,inmyopinion,attentionshouidbedrawninordertoenableaproperunderstanding
of the accounts to be reached'

Aldan CrillY BA FCA

Wyvern House

1 Church Road

Great Bookham

SurreY

KT23 3PD

2l APRIL 2021

,\ ^-,,. {'. ilk\ .+\- \t).>--
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