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$t Andrew's Paroehial Ghurch eouneil

REFERENEE AND ADMINISTRATIVE DETAITS
St Andrew's Church is situated in Church Street, Cobham, Surrey and is part of the

Diocese of Guildford within the Church of England. The correspondence address is The

Parish Office, Church Gate House, Downside Bridge Road, Cobham, KT11 3EJ'

The parochial Church Council (PCC) is a registered charity number 1130717.
pCC members who have served from 1't January io 31 December 2021 were:

Rector:
Chairman

Associate Ministers

Churchwardens:

Revd Dr Michael Branscombe

Revd Charleen Hollington
Revd Dr Monilola Babatunde

Michael Elson
Paul Hurrell

Lay Representatives on the Deanery Synod.

Michael Elson
Claire Costard
David Greenwood
Geoffrey Morris
David Taylor

Elected members:

Co-opted

Keith Baird
Leonard Beighton
Elizabeth Bradley
Kim Consiable
Malcolm Graham
Sue Kilpatrick
Freddie Marshall
Tolani Martin

Clive Moorman
Lynn Moreno
Carrie Taylor
David Tipping

Geoffrey Morris

Secretary to PCC
(To April 2021)

Treasurer

(From April 2021
Co-opted previously)

(From April 2021)

(From July 2021)

(To July 2021)

(To July 2A21)



St Andrew's Paroehial Church Council

STRUCTURE, GOVERNAI.ICE AND MANAGEMENT

The Parochiat Church Council (PCC) is a corporate body established by the Church of
England and operates under the Parochial Church Councils (Powers) Measure 1956.

The appointment of PCC members is governed by and set out in the Church
Representation Rules.

OBJECTIVES AND ACTIVITIES

The primary objective of the PCC is the promotion of the Gospel of our l.-ord Jesus Christ
according to the doctrines and practices of the Church of England.

The PCC is responsible for co-operating with the incumbent in promoting in the
ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical.

The PCC has agreed a vision statement as follows:
To Know, Glorify and Make Christ Known

St Andrews continues to seek to be a Christian community through which all can come to
know and accept God's love for them and reflect that love wherever they are.

AGHIEVEMENTS ANP PERFORMANCE

The Covid pandemic made 2021 anather challenging year with us having to adapt to the
restrictions as they varied through the year. The pandemic has also provided an
opportunity to reflect on our Ministry and Mission through a vision document entitled,
"Moving Forward".
Worship was offered through our YouTube channel and most church Meetings took place
using Zoom. By Easter we were able to have in-person worship with a 1Oam Easter Day
Eucharist.
ln February we made a significant upgrade to the church's sound system and many
hours of programming were spent on the new digital system.
We have also introduced a new logo to update our printed and digital media. This new
visual identity will also improve notice boards.
The year also included the significant appointment in April of Shirley Mensah as our
Childrens and Families' Missioner in training, She has brought her many skills to bear
and devised a program for our children and families.
Going forward we will be welcoming Bryan and Tori Silletti and their children. Bryan and
Toriwill be our church planting curates. The PCC has decided to use nearly all our
investments to purchase a house to accommodate them rather than pay for 3 years of
rents for a family home.
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St Andrew's Parochial ehurch Couneil, Cobham

FINANCIAL REVIEW

Total unrestricted income was f177,204, after deducting expenditure of [200,599 a

deficit of C23,395 resulted. ln 2020 the PCC decided that the legacy received from

Gerald Stanford estate should be transferred to 3 designated funds, called "Now" "Later"

and "Never" in the ratios 35a/o,600/o and 5%. The total legacy received was [241,926.
The Now fund would be used ior expenditure to update our comrnunications, signage,

visual identity, logo, audio technology and similar expenditure.
The Later fund would be used towards extending our vieion and implementing ihe work
of the "l\rloving Forward GrouP."
The Never fund would uoed for eharitable eauses partieularly those in whieh Gerald was
involved e.g. Chatterbus,
Also in 202fi a Designated fund for repairs to the Belltower chamber improvements of
[5,000 was also set uP.

ln the PCC meeting of 26h January 2A212 more designated funds were set up Mary
Gifford fund of f36,000 and Ray Sherlock fund of €10,000 based on the legacies left by

the 2 parishioners. The Mary Gifford fund was allocated for the cost of replacing the

lynch gate letters and on the beautifying and maintaining the garden and grounds on a

regular and simplified basis" Ray Sherlock's fund would be for the assistance of worship
including the nave altar and the pastoral ministry.
The gains on investments in the unrestricted fund in the period was €77,095 resulted in a

balance of unrestricted reserves carried foruard of €699,619.
The Designated funds received the transfer from the Unrestricted Funds of t 45,999 with

a net expenditure exceeding income by L24,977, mainly spent on upgrading audio
visuals systems in the church and the rebranding improvements e.g. clrurch website,

This left a balance a balance of [265,439
The Restricted reserves decreased from tB94 to e878 a deerease of [16.

RESERVES POLICY

The PCC has agreed to maintain sufficient reserves of not less than six months average
expenditure to cover emergency situations that may ariee from time to time. After the
purchase of 57 Coveham Crescent, our liquid reserves are stilljust about adequate to
meet this criteria.
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St Andrew's Parochial Church Council, Cobham

For the year ending 31st December 2O21

INCOMING RESOURCES

Voluntary income

Activities for generating funds

lncome from investments
lncome from church activities

lncome from other sources
TOTAL INCOMING RESOURCES

RE$OURGES EXPENDED
Fund raising costs

Church activiti es

Support costs

TOTAL RESOURCES USED

Net incoming/(outgoing) resources

Transfers between funds

Gains and losses on investment assets

NET MOVEMENT IN FUNDS

Balances brought forward

BALANCES CARRIED FORWARD

Un-
rGstrieted

Funds
E

L46422
11"092

15198

4492

-0
177204

Designated
Funds

€

Restricted Total
Funds 2021
€e

Total
2020

e

Note

llr

2d

0 746422

500 11592

0 15198

o 4492

00
500 177744

400217

8871.

1434
2985

0

- 415477

764
188330

7915

3b 1223

3a 193155
3c 62.21

24977

0

516

0

L2Z3

218648

6271

200599 51624977

-16 -48388

77095

2 1 8468

-36637
9

5b

-IJJVC

-45999 0

17095

-24977

45999

7101

691918

e -* 699619

21022

244417

----z6s43e

-18

894

28707

93777.9

181831

755398

878

0
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Balanee $heet
As at 31st December 2021

FIXED ASSETS

Tangible Assets

lnvestment assets

Total fixed assets

CURRENT ASSETS

Debtors

Deposit Account

Cash at bank

LESS CURRENT LIABILI
NET GURRENT ASSETS

NET ASSETS

FUNDS

U nrestricted
Designated

Restricted

Un-
Restrieted

Funds
Note f

5a

sb

356496

366761

oesignated
Funds

f

Restricted
Funds

€

Total
2021

g.

3s6496
36676L

Total
2020

f

356496

289666
0

0

0

0

723257 123257 6461.62

6

7

I

r2304
0

-30145

5797

0

130160

I3s279

U

878

0

12304

130160

1_06012

5797

18093

L30092

1_49990

7L08

-23638 265439 878 242679 291"C67

69961 I 265439 878 s65936 937229

9

I
I

699619 699619

265439
878

691918

244417

894
265439

8:e
69961 I 265439 878 965936 937229

Approved by the Parochial Church Council on the

and signed on its behalf bY:

April 2021

",,L- D* fulrte fl,o*r,,rW
Rev Dr Mike Branscombe

Chairman & Vicar

.1,.a4 lljr-.,, i',"I=-j-'fl liL,r. PLI '' -

le I
!U

--"-J

Leonard Beighton

Secretary
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St Andrelv's Parochial Qhureh Council. Cobhar.n

NOTES TO THE ACCOUNTS
For the year ended 31't December 2021

1. ACCOUNTING POTICIES

The financial statements have been prepared in accordance with the Church Accounting
Regulations 2006 together with applicable accounting standards and the Charities (the
application of FRS 102).

The financial statements have been prepared under the historical cost convention except
for the valuation of investment assets, which are shown at market value.

The financial statements include all transactions, assets and liabilities for which the PCC
is responsible in law. They do not include the accounts of church groups that owe their
main affiliation to another body, nor to those that are informal gatherings of church
members,

Funds

Unrestricted funds are generalfunds which can be used for PCC ordinary purposes.

Designated funds are funds put aside from the Unrestricted funds by the Parochial
Church Council for a special purpose. They can be return to Unrestricted funds if the
Parochial Church Council subsequently decides.

Restricted funds represent donations or grants received for a specific object or invited by
the PCC for a specific object. The funds may only be expended on the specific object for
which they were given. Any balance remaining unspent at the end of each year must be
carried forward as a balance on that fund^

lncoming resources

Planned giving, collections and donations are recognised when received. Tax refunds
are recognised when the income to which they relate is recerved. Grants and legacies
are accounted for when received or when the PCC is legally entitled to the amounts due.
Dividends are accounted for when receivable, interest is accrued. All other income is
recognised when it is receivable.

All incoming resources are accounted for gross.

Unreaiised gatns or losses on investments are accounted for on revaluation of
investments at 31't December.
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St Andrew's Parochial Ghurch eouneil, Gohhem

Resources used

Grants and donations are accounted for when paicl over, or when awarded, if that awartJ

creates a binding obligation on the PCC. The diocesan parish share is accounted for
when due. Allother expenditure is generally recognised when it is incurred and is

accounted for gross.

Fixed assets

Benefice and consecrated propcrty is not included in the accounts in accordance with

s.10(2)(a) and (c) of the Charities Aet 2011.

No value is attributable to movable chrrrch furnishings held by the churchwardens on

special trust for the PCC, and which require a faeulty for disposal, sinee the PCC
considers these to be inalienable property.

Any expenditure during ihe year on consecrated or benefice property and movable
church furnishings, whether maintenance or improvement, has been written off.

Church Gate House Centre, including the flat and the lanel on which it siands are valued
at cost. No depreciation is charged on these properties but expenditure on maintenance
or improvement is written off as incurred. These l:uildings are sutrject to an annual
impairrnent review.

Equipment acquired for Church Gate House Centre has been depreciated, on a straight
line, Sasis over 10 years. The piano, the computer and the projector have been fully
depreciated. . lndividual items of equipment costing under [1000 are written off when the
asset is acquired.

lnvestments are valued at market value at 31$t December.

e urrent Asnets

Amounts owing to the PCC at 31't December in respect of tax, rent or other income are
shown as debtors.
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St Andrew.s parochial Church Council, Cobham

2 IHCOMI''IG RESOURCES

Un-
Restrictod Dooignated R6.Btricted Total

Funds Fundr Fundc 2021
t

876Cro

7800
22s65

12565

1.1 9

2914

509
12350

0

___-,!
146422

0
30

10157

794

_- ._, 111-

11092

---q

Total
2020
t

85,968
1 1,559
25,448

5,122
1,011
2,8\7

210

9,990

15,545

. 241,-qf 6

._,*lqq23L

250
489

7511' 145

_. 400
8,821,

2a Voluntary income
Planned giving

Yellow envelopes & Just giving
lncome Tax recovered
Other g)ving Sumup/Goodbox {noo GA/CAF erc)
Famjiy Magazine donations

Loose plate collections
GivifiE through church boxe5

One ofi cifr ,qid gifts
Spire rnd weatlrcr vane fund ra,srng
Legacies

2b Activities for genorating tund3
Magazine adveilising
Social and other events
Church Gate House lettings
Donations fot use of church
Other funds generated

2c lncome from invasknents
Rent from flat
lnterest and divldends

2d lncome from church activities
Fees for weddings, funerals

2e lncome from oth6rsources
lnsurance claims

TOTAL IHCOMIHG RESOURCES

2

87600

7800
22565

12565

119

2914

509

12350

0

0

30

10L57

794

_ 611

115920 500

_1sls3 __g

r4454
744

0

14454

-- o 
-rq9c

0 2,985
__1S3
*-_!39L

____0_

177204

.- ,.-.9.

.,..9
00

600 177704 416,477



St Andrew's Parochial Church Council, Cobham

f,d

RESOURGES EXPENDED
Un-

Restricted
Funds

e
Church activities
Grants

Mission and relief -
Garden Route Childrens Tru 2000

Operation Mobilisation - Ne1 2o0o

Christians Against PovertY 1200

Leprosy Mission

subtotal f--Eool

Home Mission -

Christmas Bags of HoPe

St. Andrews School

A Rocha UK
Subtotal

Other charities -

Medecin Sans Frontieres
Crisis at Christmas

Leatherhead Youth Project

Transforming Lives for Good

Cobam Area Foodbank

Shelterbox
Oasis Childcare

Chatterbus
Su btota I

carried forward

Collections made for

500

2000

221.

1000

1000

1000

1180

2000

Garden Route Childrens Trust
Operation Mobilisation - NePal

Feltonfleet School

Royal British Legion

Total collections

Total giving and collections

Designated
Funds

Restricted
Funds

€

f---ol

Total
2021

s

2000

2000

1200

0

f--tool

0

221

1000

1000

1000

1180

2000

0
l- 6aff I

L-slo:l
202r

Total
2024
t

2500

2500

2500

50

500

500

1000

f ,oC

500

815

500

0

3500

1500

2420
160

160

t

s

'f
t

r"0

I

t

a

0'
rl

.s

r-:l
I r+rorl



- Sl4ndrew'6 farorhial Cirurch Councjj, Cabham -

RESOURCES EXPEMDED lcont'd)

Un-
ReBtrict6d

Funds
L

brought faryard 14101

Church nctlvitles (cont'rl)
Parish share 93603

Salaries 44618
Clcrgy l_lousinR rnsts 4a?-

alergy aod ,ss,$ant stnit expe 435

Church runninB expenres 12259

Church nrainteniince & repairs 2661

Altar, choir, servic?s and mu5ic 189I
[amilv n]rBazine cosil 354

CGH running expenlur 916,.'
CGH rep.irs 2851

Upkeep .hurch yard? '545
orhcr propertv Ipkee0 incl flar 4]no
Relreal Costs

Yolth, sAY and Sunday schoo 4021
T.aining incl. Sunday s.hooL 1011
Time for God yorth volunteer and refuncl
Transforming live5 for Good 934
EcocommiLtee l5
tlpErsde sound system
nebrandinB Execisc costs

Spire repalrs and fond ralsihg leallete
wealheRane aepairs

lntErnal spire work

,_ a3l!5

Fund raising costi
5o.iai and orher evPnrs

Support costs
Parish Ofricc
lndeDendent €xamiiler
Bank chargeg

L2 )3

5083

588

_il0-
___ i221

IOTAL RESOURCES U6E 70059,9

Salarig6 and Foss
Stafl cosls (Ner of etitrr(,.y dr, 35E1.2

IJMRC payorente' 6991

tleriP€nsioncontibutions --__U?!
_.-1Mq

Designated
Fundg

0

Total
202(,

€
1 6365

93603

?5566

26

10938

2690

3092

1298

805d

2053

602

3345

500

481

136
,1 630

900
24\

0

0

15753

2001

_ __??.9.s-

__1!!1L0-

764

653'
588

.*=lqE

...--.7sE_

r9Elq

218A4

4708

-. ",- 1237 ,

_ ?$e€_

Restrlcted Total
Frnds 2Q21

€c
0 1410 r

t7711
5052

0

_.-?3171

---;-
_i4ri?-

0

s16

_--qlq

93603

44633
402

4:ls
12259

2661

4075

354

s765

28S 1

0

4740

0

402:l

101 1

0

93A

l5
t]771

5052

0

0

.._,___t
.__4C!19_

1 221

5083

588

5:.q
6?]1_

-l eei

3 5812

6991

*..1!.i:-
-...-g!-L9

--_0

0

Nlmber of empJoyees 3
r[mployer, employee Nl contributions and lnconie tax dedUctpr].

Payments to PCC nromboB
ln 2021 aiotalofC4,431 waspaidio4 membersolPC|n 2020,lmemberolthepCCre.eivect !1,o4oas
reirnbursefient of expensee they had lncu[ed on behalf of the PCC.

2

1568
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St Andreu/s Parochial Church Clluncil, Q99-Um

FIXED AS6ETS
Freehold

Land &
Buildings

t_

Tangible Aseeta

ACTUAUDEEMED COST

Ai 1st .January 2021

Church Gate House CeDtre

Church Gate llouse

Eq uipment
Piano

Computer
ProJeclor

At 31st December 2021

DEPREEIATION
At l,st.lanuarV 2021

Charge for Year
At Stst Decanrbar 2021

}IET BOOK VALUE
At 13t ianuarY 2021.

At 31st Decemtrer 2021

lnvostment A$sett Un-
Restricted Designated

Funds Funds
eMarket Value

At 1st January 2020

C of E Inv. Board 15207 Fixed lnterest lncome shares @ 1.6384

Schroder CharitY Fund 28557,53 units@ 1L'97

Market Value
At 31st Decemtler 2020

C of E lnv. Board 15207 Fixed lnterest lncome shares @ 1 6q62

Schroder Charity Fund 251-78.62 units @ 1 048

HET REVALUATIO}I 6AIN ILOSSES

C c,f E Inv. Board 1.5207 Fixed lnterest lncome shares

Schroder Charlty fund 25178.62 units

Dgpn
Rafe
00k

_-lrs.F4ed

112714
43762

2.5194

_-19181?_
289666

24080

342681
-366751

-1714

7 BBO9

:Fg

Equipment

c

33416

3405

4s3

I,915

-$]-sg

43:189

o

-,r"1:a

Totai

,-

372734
437 62
33416
3405
453

(al q

@
43189

0

-3ls{
356496

_a9-{9t-

Total
t

75794

- }EFJ2.
2S9666

5a

Nil

Nit

rc%
1,0%

25%

7.\"/,

0*'*-0

5b

---l

-:J X

Restricted
Fund$

E

- --.-0

0

240S0
342681

-rjgigl-

-r1$

7880s

]jetr
Post balance 5heet evEntt

As agreecl at ihe Pcc meetinS in 6 February, it was decided to pur(hase a houle at 57 Coveham crescent for the use

of the curates'familvwho will bejoiningusinMay.Theproperywaspurcfrasedfor f480,000on31sIMarchanel thefundsrequiredcamefrom

sale of the Schroders investment and the deposil iund with ccLA of f I30k

The Schroders ftrnd wa: sold for f344,695
1"?.

0

356496

:i-s.qtg6



StAndrews parochial Church Council, Cobham

2A20
t

2500

77 78

li41
2658

... ._ *..1!7_q"
1 8093

1 30093

143029

5414

1.392

86

_ 69.

_149990

0

0

18L3

140

588

0

1000

616

393

22Q1

_ _71qq_

Transfers Transfers
Out ln

45999

384

723

0

7_72

1X5

894

5000

83602
1.4s279

10596

zM4t7
937229

DEBTORS
Rental due on CGH fiat let
lncome Tax Recoverable
Olher debtors
Prepayments 66 added
Reclaim VAT on Belltower and Weathervane

DEPOSIT ACCOUNT
C of E lnvestment Board of Finance - Deposit Account

BANK ACCOUNTS AND CASH
CLrrrent Account (Natwest Main account)
Current Account (Lloyds bank account)
Current Account - (Natwest) Fellowship & Social & cash
Current Account,( Lloyds 2020 Natwest 2019) Lunch club
Petty Cash & other cash

CURRENT LIABILITIES

Prepaid CGH flat rent
CGH and church Utilities
Church website development
Due to Diocese

Admrnistration parish charge card
lndependent examiner fee accrual
Reimburse Staff Kids church expenses
Disbursemen.l-s to Kids church dte in 202)
Outward giving for 2020 €5OO Oasis & Leatherhead youth project
Owed to Spirituai Cinema
,Altar frontal, supplier due
Agency account 2021 Bags of t-lope balance
2020 nearly all Rev P Vlckers retirement orelent

lncome Expendjture
P/L sheet P/L sheet

181533 204928

123

393

500 516

23580

)4b

851

o 249'1'7

1.8?031 Z1O4Z7 77095

2021

66 52

2876

2776

'- _,q
_-_13W7.

1301 60

98868

5266

1081

86

-,.-.711J!!!tr

1510

738

420

946

320
588

264
320

0

503

0

88

10 MOVEMENT OF FUNDS

Unrestricted Fund

Restrlcted Funds
Flag

Rest/icted lMusic Resource

Altar covering fund
Restricted Appeals
Youthcam p

Subtotal

Designated Funds

Belltower Saunders legacy
Gerald Sanders Legacy Designated Funcis

Now Fund

Later Fund

Never Fund

M Gifford Fund

R 5herlock Fund

5ubtotal
Tota{

1sl Jan 2021

691918

s797

lnvestment
G al ns/{ losses)

77095

31st Dec 202'l

699619

500

384

0
101

27)
115

878

5000

60022

1452 19

10596

35453

9i.49
265439

965936

35999

10000
0 45999

45999 45999
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lndependent Examiner's RePom

To the Parochial ehurch Couneil (Pee) of 5t Andrew's Cobham

I report on the accounts for the year endecl 31 December 2A21, which are set out on pages 1- to 13

Respective responsibilities of the Trustees and lndependent Examiner

The charity,s trustees consider that an audit is not required for this year under section 144(2j,of the

charities Act 201L (the 2011 Act) and that an independent examination is needed'

It is my resPonsibilitY to

1. examine the accounts under section 1-45 of the 201L Act:

2. follow the procedures laid down in the General Directions given by the Charity Commissioners

ln section 145(5) (b) of the 201.1 Act, and

3, state whether particular matters have come to my attention'

Basis of lndependent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity

Commission.
An examination includes a review of Lhe accounting records kept by the charity and a comparison of

the accounts presented with those accounts. lt also includes conslderation of any unusual items or

disclosures in the accounts, and seeking explanations from the trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in a full

audit, and consequently I do not express an audit opinion on tlre accounts,

I ndependent Examiner's Statement

ln connection with rny examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the requirements

a) to keep accountlng records in accordance with s.1"30 of the 2011 Act; or

b) to prepare accounts which accord with these accoutrting records have not been met, or

Zl to which, in my opinion, attention shoulci be drawn in order to enable a proper understanding

of the accounts to be reached,

Aidan Crilly Bl\ FCA

Wyvern House

1 Church Road

Great Bookham

Surrey
KT23 3PD

28 APRrL 2022

r"r.--,ih,--,', & L-*
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